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NORTH YORKSHIRE

CHILDREN AND YOUNG PEOPLE’S PROVIDERS AND PARTNERS MEETING
Wednesday 2 February 2022, 2pm-4pm

The meeting will be recorded for ease of note taking and deleted once completed
Meeting Zoom details sent separately
Agenda
	1. 
	Welcome and Introductions 

Notes and actions from the last meeting
	Caroline O‘Neill, Head of Policy and Partnerships, Community First Yorkshire

	2. 
	Developing a Family Hub Network model NYCC discussion

	Barbara Merrygold, Head of Early Help, Children and Young People Services, NYCC

	3. 
	Whole Pathway Commissioning for Children's Emotional Health and Wellbeing, the North Yorkshire Mental Health and Learning Disabilities Partnership Board: 
· Scoping Project:  capacity, demand and pathways for children and young people's mental health services in North Yorkshire.  
NWD Consultancy* has been commissioned to do this work and will be attending the meeting to provide an outline and hear views.
	Lorna Galdas - Senior Commissioning Officer, North Yorkshire Children and Young People Commissioning team, North Yorkshire CCG and NWD

	4. 
	Rural Commission Report observations and action planning – paper attached
	All

	5. 
	North Yorkshire Safeguarding Children Partnership (NYSCP):

· VCSE self-assessment checklist update
· Call for VCSE colleagues to be part of NYSCP 
Learning and Improvement sub-group 
Practice Development sub-group 
	Caroline O’Neill

	6. 
	Local Government and NHS Integration Care System reorganisation
· VCSE briefings have taken place, access the slides here.  
	All

	7. 
	Sharing information - service delivery and round table updates
	All

	8. 
	AOB - if anyone has any substantive items please advise before the meeting caroline.oneill@communityfirstyorkshire.org.uk
Meetings in 2022 are 2-4pm: Thursday 21 April, Thursday 7 July, Thursday 20 October.
	


About NWD Consultancy*
NWD consultancy is a team of experienced consultants who have worked across a wide range of health and local authority organisations across strategic and operational levels. They bring a broad range of skills and experience of service and pathway improvements. 

Joe Krasinski has a background in local authority and CCG joint working to develop innovative and effective systems and services, including 3rd sector organisations. 

Current and recent relevant work includes Bradford DATA1 autism Co Production and Engagement Lead; Calderdale MHST strategic lead; Calderdale workforce development audits, reports and strategy; data development lead for CYP mental health including SNOMED metrics, outcomes, systems development and MHSDS flow for Leeds CCG and Calderdale MHST; supported the creation and development Leeds MindMate Single Point of Access and website; designed, created and developed Leeds school cluster mental health services. Joe will focus on commissioner and consultant interviews and pathways.

Alex Church specialises in service and pathway transformation, integrated systems and digital innovation.
Alex is currently working as a consultant with Norfolk Clinical Commissioning Group (CCG) as a senior programme manager leading on the development of improving access into CYP MH services. The programme includes building digital infrastructure clinical pathways and improved data analysis that can transform the access points into services. Alex has previously worked with Bradford and Craven CCGs, and Bradford District NHS Foundation Care Trust on a range of Digital Innovation and transformation programmes. Alex will focus on commissioner and consultant interviews and digital infrastructure.
Frank McGhee has held a number of Director level commissioning and transformation/strategic improvement roles nationally, working within both local authorities and health in London, Derby Manchester, Cardiff and Aberdeen. 
Frank most recently worked as the Integrated Commissioning Programme Lead for Bradford and Craven Children and Young People’s Mental Health Services (CCG and local authority) with a remit for the development of integrated commissioning across the ICP. Frank will focus on strategic interviews and governance.

Karen Bailey is an experienced team leader having led and managed a number successful alternative provisions with a focus on service improvement. 

Working within SEMH support services she has a solid knowledge of what good looks like and quality outcomes. She has worked for local authorities to develop quality assurance frameworks and will be leading on speaking with service leads, VCS, families and children and young people groups. 
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