Draft North Yorkshire Place Plan — Our Strategic Priorities

A comprehensive and integrated
health and social care model

WHAT DOES GOOD LOOK LIKE

* Increase in people living independently or
managing safely at home/care setting.

* Increased care provided closer to home, with a
sufficiency of supply of community health and
social care services.

* Reduced need for acute beds for urgent care and
for 24/7 residential and nursing beds.

* Significantly reduced delayed discharges into
community care (whether nursing, residential or
domiciliary care).

* Acute delivery operating much more in the
community, coexisting with primary and social care.

* Partnerships that understand and respond jointly to
the needs of their communities.

* People are supported to live in a broad range of
housing that meets their circumstances.

A strong workforce

WHAT DOES GOOD LOOK LIKE

e Sufficient trained and motivated staff to meet
demand through:

* Positive narratives about the various
different roles and professions.

* Increasing numbers of people being
recruited.

e Range of innovative, possibly even joint
funded, posts to help bridge gaps and/or
break down silos (e.g. part primary care /
community, or part health / social care).

* High recruitment and retention levels of all care
staff.

KEY ACTIONS
Ensure a greater emphasis on self-help, prevention
and population health management (PHM).
Develop a model for community health and social
care which addresses sufficiency, comprehensive-
ness and skill mix, as well as integration.
Develop a consistent model for intermediate care.
NHS, local authority and other partners to develop
integrated models of care, e.g. strong multi-

disciplinary teams and consistent ‘any door” access.

Develop alternative services in or near Emergency
Depts — urgent community response, virtual wards
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A high quality care sector, with sufficient
capacity to meet demand

WHAT DOES GOOD LOOK LIKE
Increase in people living independently.

Higher recruitment and retention levels across
health and social care.

A care market sustainable for providers and
affordable for commissioners and service users.

Reduced reliance on acute beds and 24 hour
nursing/residential care — Home First approach.

Enhanced community capacity that can flex to
prevent avoidable hospital
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KEY ACTIONS

Shaping the care market through the trans-
formation of Approved Provider Lists — consider
impact of social care funding levy and cap.

Recruitment and retention of care staff through
attractive pay, training and career development.

Develop innovative models for domiciliary care.

Undertake fair cost of care exercises for
domiciliary care and implement actual cost of care
for residential /nursing care to deliver a
sustainable care market.
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KEY ACTIONS

Develop more balanced/varied roles and better
work/life balance, wellbeing support, appropriate
rewards.

Develop innovative approaches to recruitment.
Develop innovative workforce models.
Innovative use of technology to support staff.

Identify opportunities for cross sector working
and roles.

Support international recruitment across sectors.

WHAT DOES GOOD LOOK LIKE

Narrowing of the gap in health inequalities
between the least deprived areas compared with
the most deprived areas across North Yorkshire.

Increase in overall healthy life expectancy across
the County.

Narrowing of the gap in healthy life expectancy
between the people in the least deprived areas
compared with those in the most deprived areas
across North Yorkshire.

Having a clear, resourced strategic plan with
dedicated staff to implement.

KEY ACTIONS
Commission and provide high quality, accessible
prevention and primary care services.
Support people to maintain good mental health
with timely access to effective primary,
secondary and specialist services when needed.
Support people to be physically active across all
ages and stages of the life course.
Influence through the strength of the partnership
the wider determinants of health with a
particular focus on coastal communities.
Promote and invest in stronger communities and
strategic commissioning of the VCSE.
Engage with people in a dialogue about self-care,
early help, loneliness and using digital tools.



