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Attendees: 
If you were at the meeting and not listed below as attended or vice versa please advise and we can update the meeting notes.  A number of apologies were received
	Item 

	1. 
	Welcome and Introductions - Caroline O’Neill - Head of Policy and Partnerships, Community First Yorkshire

Caroline O’Neill introduced herself and Community First Yorkshire, thanked everyone for finding the time to attend and covered zoom housekeeping. 

Notes of the previous meeting – link here.  Caroline highlighted the link to Paul Cliffe, NYCC and City of York Council, Adult Learning and Skills Service (ALSS) contact details in the notes Paul.Cliff@northyorks.gov.uk, as he is leading the Government Multiply programme supporting people without qualifications in Maths and is looking for partners to take up delivery opportunities.

Action from previous meeting - the link to the VCSE Safeguarding Checklist uploaded on Community First Yorkshire website and was launched during Safeguarding Week in June.

Caroline reminded the group of the value of the conversation at these and other meetings, adding to the insight Community First Yorkshire and other partners on the call can provide at forums and meetings we all attend.  For LA and CCG colleagues the group is important for hearing and understanding the concerns and issues of the people they are working with and their own organisations’ challenges.  Providing a voice on behalf of the sector and communities, is what we do at meetings with LA and NHS, safeguarding meetings and health and wellbeing planning meetings for North Yorkshire and more locally.

Vicky Sharp, has joined Community First Yorkshire as Development Officer within the Community Support North Yorkshire team, having been at Ripon Museum Trust.  Vicky will note the messages and needs emerging from the meeting to identify the need for resources and training developments. 


	2. 
	Developing a shared understanding of the wider community offer for different levels of frailty - Liz Mead, Stronger Communities Delivery Manager (Harrogate District), NYCC 
Liz outlined a pilot project in the Harrogate area pilot project using the Rockwood Frailty Scale which grew out of VCSE working more closely with NYCC Health and Social Care colleagues during Covid 19.  Presentation. 
· the approach is used by NHS and public health practitioners, to identify the level of frailty people are experiencing and what service offers are available from VCSEs to support people
· it gives a common language.  Shared language was an aim of the project, and the approach was to add VCSE support against the assessment model
· Liz talked about the factors important for the approach to be successful, and in particular appropriate referral/signposting to community and voluntary organisations and ongoing sharing of relevant information as appropriate across system partners. 

Discussion of challenges using the approach to assess needs for supporting particular groups of people:
· what is needed is to make sure this approach is turned round to be ‘asset’ based
· trust and the strength of the relationships are crucial to create referrals, across networks of local providers

· Craven is included in the NYCC and NHS approach

· an asset-based approach is important when considering someone’s needs
· the model seems heteronormal, does not give consideration to LGBTQ+, it is important that the approach clearly shows it is a ‘safe space’ and inclusive.  Liz advised that she is looking for people from diverse communities to be involved in the next stage, and Neil volunteered 

· people who are aging without children, there is a group bringing these people together in York and suggested this might be something to give consideration to
· mention of bus passes was made but concern was raised that there are few buses, Liz advised that the bus services are emerging from the NYCC Let’s Talk feedback

· Jane has used Rockwood, and bringing NYCC Living Well into the approach which will give it traction

· Carol from CAB advised that people have a right to a Social Care Assessment, and  asked that the Rockwood Scale should ensure an Assessment is in place.  If a service is being provided, and if an Assessment is in place, if the service is removed, there is a legal right to challenge withdrawal.  VCSEs have a role to play to make sure an Assessment is in place for all services, including what is being delivered by volunteers.  Liz confirmed that Social Care Assessment request is at Rockwood scale Level 5

	3. 
	What do we need to do more of to increase ‘inclusion’ and what can we do together? - Liz Lockey, Chief Officer, Hambleton Community Action 
Building on the conversation at the October meeting and further discussion of:
· ideas and examples of what our own organisations can easily do?

· what action can we do together?

· how can we encourage and support a wider groups of people to be involved in VCSE organisations?
· what support is needed to and make the changes?

· do we need to find out about diversity in our organisations?
· what can we do to make workforce retention, recruitment and development more inclusive?
Liz commented on the usefulness of information from these meetings but wanted to have time for more discussion and agree what we can agree to do collectively, what can we share and what can we do to boost diversity. 
Discussion

· Natasha 
· talked about the issue of getting representation and how it is a long and targeted process

· Better Connect’s Thriving at Work diagnostic is useful to support someone coming into an organisation.  She has used it to review Better Connect and it identified gaps.  Joe McKenzie is their Inclusivity Champion.  Everything done in the organisation is reviewed by Joe

· real problem is encouraging future talent to come forward to provide the ‘voice of the sector’, be a representative
· it is important to have diversity for problem solving, better decision making, diverse and inclusive representation at meetings like this is important 

· Natasha was targeted to go on the Insights Programme as a non-executive director within the NHS.  The approach encouraged and supported involvement and enabled shadowing.  Targeting and supporting individuals, and showing how much their involvement is of value is important  
· Alex - is part of the LGBT community and very involved in lots of things at all levels and also uses services, raised the concern that you never know how welcome you are and organisations need to show they are welcoming and understanding.  Alex is currently on a group where someone misgenders Alex which prompts a question of whether the training is in place to make sure people are aware and how they show they are welcoming.  One example is for colleagues to have pronoun references on their names to make sure those who do use them are not standing out and also the Rainbow image on signatures
· Becca - supported the comments already made, this is a good start.  This group is perhaps not the right people to ask, the right people are those who are not here and ask them about what would make them feel comfortable to get involved, make it more relevant to them and also seek information on specific work such as better recruitment.  Targeted recruitment to engage people is needed to have a real influence, and recruit in a way that it works for people.  Representation at VCSE Assembly issue has raised the question about engagement and what lies behind that is how VCSEs see their approach as being service user and community led or top down.  It is a huge question and practice changes are needed, and one place to start is to look around at who is in our organisations and who is using our services who we can get involved to help shape our strategies and the work we do, who have we already got and ask those people how best to do things
· Carol 
· been grappling with this, did surveys, brought someone in to work with us, and it was found that there are micro aggressions, people feeling uncomfortable, it was not a safe space and that the messages being given out were not clear.  CAB has improved and each month people are being trained on where the organisation stands on issues of inclusion and diversity, understanding what micro aggressions are, how to challenge people and if you are a lone worker you are not expected to do the challenging.  There is a mix of people in the CAB from across various protected characteristic groups but her interest is having independent networks around North Yorkshire similar to York
· can VCSEs join together and create networks for people from particular population groups, to join up with people from the same groups, from among staff and service users of VCSEs.  It is important to avoid people feeling isolated and to have people who they can turn to. Role this group and Community First Yorkshire has is to find explore if this is something groups would support and if there is funding to support the set up of these networks, and once set up for them to lead themselves.

· Liz -asked for views on looking at networks for staff and volunteers from protected characteristic groups, colleagues supported exploring this.
· Becca - made the point that it should not be a support network but about voice and having ‘power’ to influence, and if that is the purpose of the network it would be of interest.  Must look at voice to whom and how, not worth having a voice if nowhere to take it - our role to open that door but currently don’t even get NHS to engage in this group

· Kia - indicated that she is a Trustee of York CVS and responded to an open call for people to come forward from diverse groups.  An internal group is in place to improve the office space and signage to be more inclusive, it has reviewed how to reach wider audiences for recruitment by looking at where vacancies are advertised, in the process it has been important to be totally honest.  The matter of the organisation lacking ethnic diversity has been raised and although this might reflect York City, it is about making sure people feel comfortable being involved. Groups in York, such as York Anti-Racist Collective, have been approached to ask what they can do to understand more why particular groups do not get involved and to share their experiences of being in the City.  In relation to ethnicity York CVS is aware of not wishing to overburden people given that the group may not be large.  Lastly, people not from the groups have expressed concern about how to start a conversation around race and ethnicity, the advice is to be honest, reflective and straight forward with the questions and think about why you want to ask a particular question.  
· Jaz - all the conversation is thought provoking.  Works nationally as part of the Community Development team, and talked about the health inequalities analysis done and mapped it out to particular community groups need to reach out to help. Want to reach as many people as possible to help them use resources to prevent hospital access.  Internally have a range of networks, eg Multi-cultural, Disability, LGBTQ+ led and developed by staff and volunteers with St Johns.  Equality and Inclusion Department Recent work with people who do not have English as a first language, very relevant in the light of the Census data, and can see groups for the first time mentioned.  The variety of languages and pockets of particular speakers around the country.  At St John we have reviewed resources for all languages and takes people through the steps of what to do in a health emergency for Urdo speakers
· Shanna - from a statutory organisation will be pleased to contribute on work to go forward.  NYCC has some employer networks LGBTQ+, Valuing Racial Diversity, Disability.  If colleagues from VCSEs want to talk to people on these groups, to share learning about how they operation and what they get involved in, that can be arranged.  Also the comment about influencing work, that can be internally about how to improve the employment experience and also how to improve the experience of the people which the organisation supports

· Richard - what is being said is really valuable.  From a perspective of getting people from diverse backgrounds into leadership roles that is not just in employment but also leadership roles as Councillor influencing change at a local level.  Ryedale has an EDI Champion and it is recognized that the council does not look for feel diverse and ‘group’ thinking can become the approach.  To encourage more we need to make sure people do not feel there are barriers.  Ways might be to have pathway to Board level roles, and have clear pathways to encourage people to develop skills.  There is funding for diversity initiative and this is the kind of thing which should be looked at as part of project supporting pathways approach.  

Any work going forward should also tackle some of the negative media views, such as having roles focusing on diversity, and the need is to put across the value of this work.  From work done locally it has meant making sure reception areas are dementia friendly, literature inclusive.  As a group we need to look at how we put a counter argument back.  

· Liz advised about work done by her team facilitating a workshop about equality and diversity in volunteering and it highlighted issues about people’s responses to the word diversity.  Liz suggested that words and language used needs to be looked at

· Gary - advised that minority ethnic population in York is about 14%, 30,000 people and around 100 languages spoken in York reflecting the ethnic groups.  They are not few and they need to be paid attention to.  Past work on the Sure Start programme for early years children, many of the projects were in poor areas of the city and rural areas.  Many were in ethnic minority areas, and staff often said find it hard getting children along from those groups.  They were encourage to look at their image and also to go out to people but also to make sure that all the is produced in languages, arrange festivals and events relevant to the people, offer prayer rooms, and have people from the communities to encourage attendance and offer to take them.  Engaging a greater mix of people is about making services more accessible from the perspective of particular groups of people.  It is relatively easy to do a number of small things, to create a culture and image of being welcoming, it takes work and some investment.  If you wonder about why all the people using your services are white British the experiences on these projects indicates it is about making the services accessible and taking the service to those you want to reach to use it.
· Joe - to support the comments, and agree communication is part of addressing this issue.  There is a potential vicious cycle of wanting more diversity, going to the people you want to engage with more and how do you do that if you do not already reach them.  At Better Connect the work has focused on the programmes and internally to improve how we work and communication, such as case studies showing role model examples, creating written content and videos to make information more accessible, language is important which is relevant to that community group you are wanting to engage with.  Use the people within your organisations from diverse groups to give their views and thoughts on how to improve 
· Becca - some people’s discomfort with the word ‘diversity’ and what we should remember is that most people belong to one of the protected characteristic groups, and so it is all of ‘us’ that the phrase refers to.  There is a message about normalizing this work, not having separate workstreams or sections in reports.  Also, to reinforce what has been said, if people are not accessing your services from diverse groups to issue is that they are not being developed by the people you want to reach, talk to the people about why they are not being seen before we design the services and approaches.  An example is a clinic opening in Bradford, and operating on a Friday afternoon but was not attracting many people, due in part of the clash with people attending the Mosque on Friday afternoons, and sadly the all white team setting this up did not have conversations with the local people on when to have the sessions.  Ask the people first, if you are wanting to frame questions, because who frames the questions have the power and we want the people we want to reach to have that power.
Liz - summarised and suggested a few next steps

· is the  Better Connect diagnostic available to use?

· there is a lot about training and inductions, and embedding safeguarding and unconscious bias awareness into those activities

· simple things have emerged to help people feel more welcome, with the use of pronouns and the rainbow, signage around a building

· Community First Yorkshire is asked to look at funding to make the changes needed and to also look at targeting groups to be involved in these meetings

· have we got all the relevant organisations involved and are we connected with them?

Caroline:

· a number of simple actions were suggested at the last meeting, and are on the meeting notes and can be actioned
· the messages are excellent and will be used to shape a county-wide project to create more inclusive practices and provide various strands of support for targeted groups of people

· colleagues were also asked to share and encourage organisations to attend the training being put on by Community First Yorkshire, as we know word of mouth has a big influence on people accessing services.  The training being delivered using a range of experts and evaluation and feedback is very positive
Action - project overview to be discussed at the next meeting

	4. 
	2021 Census - Gary Craig, Visiting Professor, Newcastle upon Tyne University
Outlined analysis he had commissioned from Leeds University, to produce ward level data of the ethnicity mix across North Yorkshire.  
The 2021 census shows the BAME population to be about 7% (using non-White British as the definition of BAME people|), that is around 45,000 people, which is equivalent to a couple of the market towns added together.  The minorities are concentrated in particular wards.

The work focused on the second and third largest minority groups, the reasons for looking at these is because the largest minority in all wards except one, is ‘other white’, reflecting recent immigration.  The one ward which does not follow this pattern is Skipton West where Pakistani is the largest group.  There are about 20 wards across the county with over 14% population from ethnic minority groups.  Examples of wards with much higher levels than the county average include:
· Castle ward in Scarborough (15%) – one in seven

· Selby East (14%)

· Skipton West (Craven 14%)

· Central Harrogate (18%) – almost one in five

· Hipswell (Richmondshire 13%)

· Malton in Ryedale (10%).

The data shows significant change in the mix of the population and significant proportions.  These are not small numbers and highlights the importance of giving these groups greater importance in service delivery and strategies.  Colleagues are encouraged to look at the Census data to understand the mix of the population in their local area. 

Gary is happy to share the data and asks to be acknowledged when using it.  An overview of the data and messages drawn from it was issued as a Blog by Community First Yorkshire, in Gary’s name.
Kate Senior, Craven District Council has advised they have agreement to become a City of Sanctuary.  
Ann Duncan, Harrogate Borough Council has sent this information -  Migration Yorkshire toolkit Building the foundations for social connections in Yorkshire and Humber designed to support people working with refugee, migrant and receiving communities in Yorkshire and Humber to build the foundations for meaningful social connections and promote social cohesion.  The toolkit focuses on the experiences of refugees and other new arrivals, and how new migrant communities can be supported to make connections in their new homes. It encourages the reader to think about how they can contribute to creating villages, towns and cities that are welcoming and which invite everyone – no matter their immigration status – into the fold.

	5. 
	Review of the Terms of Reference - in particular fit with health and county-wide and local structure, such as NHS Place Partnership, new North Yorkshire Council and NY VCSE Assembly - Caroline

The aims of the meeting are about increasing partnership working, and those on the group are working with groups of people from the protected characteristic groups.  

The membership reflects the role of Community First Yorkshire and therefore this about organisations being part of the group but there is no restrictions on individuals attending.  It is not exclusively for VCSE organisations.  If we are to target people to come on it that can happen

Liz - in terms of the aims increasing understanding useful but what about action to move things forward and improvement 

Action - Caroline to add - Identify organisation and sector action 

Becca - advised that on the basis of the membership being unrestricted, it is suggested that colleagues on the call bring someone to the meeting, a colleague, trustee, other contacts.  It is a really good way to bring people into the fold.



	6. 
	North Yorkshire Shared Prosperity Fund Investment Plan - brief update - Caroline
· NYCC received confirmation end of December.  Feasibilities for 20222/23 are called for.  

· For 2023/24 and 2024/25 Prospectus will be coming out shortly as we asked, even though guidance may follow later.  The Prospectus will change little from the submission to Government and what has previously been presented at these meetings.  Not all activity will be open for submissions of Feasibilities and Project EOIs immediately, some is being held back until mid year.   
· For the latest information refer to the NYCC website where you can register for updates.


Meetings 2023, all are Wednesday 2-4pm: 19 April, 12 July, 11 October, 10 January 2024
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