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Community First Yorkshire

VCSE Infrastructure Support Grant
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• High level overview of our submission
• Our ambition
• New way of working model
• Theory of Change
• First steps
• Changes
• Implications

This session is to update you on 

Objective
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Impact:
Creating the conditions for good quality, resilient and responsive VCSE 
organisations that can deliver positive change in relation to:

Prevention and reduction of health inequalities

Community resilience

Health and social care system pressures

Social regeneration

Digital inclusion
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Improvement

Impact

Influence
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Activities

• Practical advice and support

• Building connections and relationships

• Enabling voice, advocacy and influence

• Shifting power to communities 
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Ambition

• Feedback from the tender
• Outcomes and impact focus
• Celebrating and championing the sector
• Collaboration and partnership working
• Generous leadership and relationship led
• Driving meaningful change and innovation

How will we ensure the VCSE is supported to achieve this?
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We will transition from CSNY to a new model which aims to combine all the passion and 
experience of our teams with the strengths and opportunities of the North Yorkshire 
voluntary sector. 

Influence
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First steps for 2025/6   3-month implementation period

Bring our teams together to deliver for communities

Implement changes together to be more efficient and effective

Set up new evaluation methods and impact measurement

Training and development for new and revised services



• Click to edit Master text styles

Some changes

One Community First Yorkshire website

Wind down VINY and support local volunteer recruitment

Get out and about more: outreach, networking, meeting

Use the outcomes to prioritise work
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IMPACT
Prevention

Social regeneration
Community resilience

Health and social care pressures
Digital inclusion

OUTCOMES
Improvement

Impact
Influence

ACTIVITIES
Practical advice and support

Building connections and relationships
Enabling voice, advocacy and influence

Shifting power to communities 

Recap
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Questions
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