
One of our first transformation steps was around recognising the importance of true

collaboration. To start this, we held a workshop in May 2025 with over 30 individuals from

VCSE, Local Authority, Education and Health in attendance. The aim was to create an

overall vision for us all to work towards and principles for us to collaborate, communicate

and challenge effectively. This was then out for consultation with young people and wider

system colleagues invited to contribute.

The document detailing the outcome is attached to the e-Bulletin. We hope for

organisations, services and system colleagues to sign up to this manifesto which will then

be displayed, along with other work happening with young people on the Go-To website.

Please scan the QR code and join us in shaping a better future—sign your organisation up

and help bring this vision to life!

Welcome back — and thank you for continuing to be part of this exciting journey toward

transforming mental health support for children and young people.

The transformation is moving from the “idea phase” to more of the “doing phase” now and

we are working hard to connect people across the system and help align all the amazing

work to local, regional and national hopes. If you would like to collaborate or get in touch,

please contact us on: kara.munro@northyorks.gov.uk or steph.selwood@northyorks.gov.uk.
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One Cohesive
Workforce

Right Support at the Right Time, with the
Family at the Centre

As part of the work under this theme, we are

working towards development of the Go-To

website - embedding the community and

VCSE offer and ensuring children, families

and professionals can find local services and

advice with ease.

We hope for the developments to be

revealed Autumn 2025, so watch this space.

Needs-Led, Accessible Support

Exciting new ideas are being built in the world of

our ‘mental health front door’ which means a lot

of work is happening with colleagues in GP

surgeries and A&E departments.

The transformation is connecting the dots and

recognising that young people often turn to these

services in search of support.


