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Welcome and Executive Summary




Providing leadership and practical support

Strong communities need strong leaders - and Ordinary Extraordinary Leaders conference
this year we’ve been proud to work with those

who are making a difference every day. In the spring, we welcomed 100 leaders to our Ordinary Extraordinary Leaders

conference - a day filled with inspiration, shared learning and real connection.
From mentoring and training to digital tools

and inspiring events, our support has helped
voluntary, community and social enterprise
(VCSE) leaders across North Yorkshire grow in
confidence, capability and connection.

From grassroots changemakers to seasoned CEOs, the event sparked new
collaborations and gave space for reflection, celebration and bold ideas.

Feedback
“A quick note to say a huge thank you to you
920 and your wonderful team for the event

organisations supported yesterday. It was thought-provoking,

453

priority groups were supported, helping people
with protected characteristics

1,418

new support cases delivered

training sessions attended by

614

participants

energising and moving — a real tour de force
of all the wonderful work and opportunities
out there in North Yorkshire. Greatly

appreciate the opportunity to be part of it.”

Gemma O’Neil
Deputy Director, North Yorkshire Place

Our impact

Enabling peer support helps to
build confidence within the sector
and is a platform to share good
practice and collective growth.



https://youtu.be/kY0h98QbuaI
https://youtu.be/kY0h98QbuaI

28

mentees were supported by

28

mentors

Our impact

We're helping to boost sector confidence and skills, enabling stronger, positive
community interactions. When leaders thrive, communities grow.
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Feedback

“The network provides me with the opportunity to
meet people in similar roles, hear what they’re doing
and get ideas for where | can go. It’s useful to hear
from speakers about the different ways of engaging
different groups in volunteering and gives me ideas
for how to implement these in my day to day job.”

Forestry England
Volunteer Coordinator
Network member

Our impact

VCSE organisations and communities are empowered and
better able to help their communities. Good governance
strengthens organisations, enabling better community support.



https://youtu.be/tszJRfQLucs
https://youtu.be/tszJRfQLucs

Our impact

Boosting sector confidence
and skills is key to enabling
stronger, positive
communities. When
communities are resilient,
confident and connected,
people lead healthier,
happier and more fulfilling
lives.

Your funding search. Sorted.

Feedback

"It was so lovely to meet you in person last week!
| can't thank you enough for your support and advice.
The information and resources you provided are
incredibly helpful. | didn't realise how many things | was
missing. Your insights will be invaluable as | continue to
shape the document. Thank you once again, and | truly
appreciate your help. | will keep you updated."

Maya's Club CIC



https://youtu.be/wxRXjMvkd0Q
https://youtu.be/wxRXjMvkd0Q
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FUNDING

Your funding search, Sorted.

Funding that fuels
local impact

574 people joined our Funding
Portal, unlocking free access to
grants and guidance. Together,
we helped VCSE groups secure
£1.56 million - boosting local
services and creating more
opportunities.

!! Feedback

“We have been successful in two bids for grant funding. They will
make such a difference to the hall, ensuring more affordable running
costs and making the hall a much more comfortable and welcoming
community space.”

Bulmer Village Hall trustee



https://youtu.be/iL0UGPeoHJw
https://youtu.be/iL0UGPeoHJw

25

Community Anchor
Organisations
supported
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ANISATIONS
NORTH YORKSHIRE COMMUNITY ANCHOR ORG

Case study: celebrating
village halls

We marked Village Halls Week
with stories, smiles, and a poem

that captured the spirit of these
cherished spaces.


https://youtu.be/W784JCeOA5I
https://youtu.be/W784JCeOA5I

Access to better health and education
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Our Bradford Men’s Sheds programme creates community spaces that are more than
workshops; they’re lifelines for wellbeing and connection. We supported 14 Sheds,
building a strong network that boosts mental health and social ties.

Our impact

With our support, Bradford Men’s Sheds are making a strong impact on men’s health,
wellbeing and social connection. They deliver cost-effective grassroots health promotion,
easing pressure on public services.




Feedback

“[I'am] very happy and [I] wouldn't have
been able to download and register without
your help. It’s a brilliant app and | now use

it for everything.”

An individual with ID/email
issues who attended one of our
NHS App drop-in sessions




Championing and connecting communities

We know that communities thrive when they’re heard,
supported, and connected. This year, we’ve proudly stood
alongside local groups, amplifying voices and nurturing ideas
that make North Yorkshire a better place for everyone.

Listening leads to lasting change

As the pathfinder for Leeds City Council’s Asset-Based
Community Development (ABCD) programme, Rothwell became
a hub of community-led ideas. A summer listening exercise
sparked initiatives - from a support group for parents of autistic
girls to a winter crafting circle. Strong partnerships deepened
trust and connection across the community.

Our impact

Our Rothwell ABCD programme helped residents feel more
connected and empowered to shape their community.

AT

250+

digital champions trained

3k

people supported with
digital skills

83

training sessions boosted
confidence and capability

40

projects delivered in
120+ venues



https://youtu.be/i6w8QNlJ-kM
https://youtu.be/hLX0PborqyY
https://youtu.be/hLX0PborqyY
https://youtu.be/i6w8QNlJ-kM
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Encouraging volunteering

Digital engagement: 603

reaching more people podcast downloads
than ever

Our digital platforms have 41 k
evolved into dynamic spaces website visitors

that do far more than share
information - they foster
meaningful connections, spark

collaboration and open doors
to continuous learning. 1,135

resource downloads

newsletter subscribers

R
!! Feedback A 97
200

people attended our
Volunteer Coordinator’s

Recording the podcast was a joy i 8
volunteering roles s

—it’s a chance to share what = Network and informal
. . promoted \ \ / .
_ matters in our community. B\ Views and Brews
y network
0 WATCH NOW Emma Pears, SELFA - f ,

Our impact

Timely access to news and insights helps VCSE organisations
stay resilient and advocate better for community needs.



https://youtube.com/shorts/LSi7WzF7Q90?feature=share
https://youtube.com/shorts/LSi7WzF7Q90?feature=share
https://youtu.be/mMY6HmjS-ew
https://youtu.be/mMY6HmjS-ew

Building collaboration Looking ahead - our goals for 2025/6




Funders and partners
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Funding secured for the future



https://youtu.be/36FYFb0klG4
https://youtu.be/36FYFb0klG4
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