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INTRODUCTION
North Yorkshire Council is inviting applications to the Building Resilience Through Digital Inclusion Grants Scheme, funded through the Crisis and Resilience Fund (CRF). The Crisis and Resilience Fund is a three-year scheme funded by UK Government to help low-income households manage unexpected financial shocks and strengthen financial resilience.

The CRF programme builds on previous Household Support Fund (HSF) investment and marks a continued shift from crisis-led provision toward preventative, resilience-building approaches.

OBJECTIVES OF THE FUND
The fund aims to:
The programme aim is to increase digital resilience support across North Yorkshire, through enabling new projects and initiatives. This will be achieved by upskilling volunteers and employees to become digital champions. This programme will support organisations to recruit and train their own digital champions.
Increase personal/household income through digital inclusion: examples of activity may include helping people access online benefits and debt advice, digital skills training, pathways into employment, volunteering and learning opportunities, or improving confidence in using digital tools to maximise income and opportunities.
Reduce living costs through digital access and skills: examples may include helping people access affordable goods and services online, developing digital budgeting and money management skills, supporting online access to low-cost essentials, food initiatives and community resources, or reducing costs through increased digital confidence and capability.
Support people to access digital services safely and confidently, helping them understand how to protect themselves from online scams, fraud and other forms of online harm.
Build financial resilience: examples may include activities that support independence and self-sufficiency, strengthening community support systems, or reducing long-term reliance on emergency provision.  This may include (but is not limited to):
· Warm referral pathways (see next section)
· ‘No Wrong Door’ approaches (see next section)
· Volunteer development
· Strengthening local partnerships
· Building household confidence and capability

Please note: organisations may provide information, guidance and signposting as part of their funded activity. Where applicants propose to provide specialist financial, debt or welfare advice, this must be delivered by a suitably qualified and, where applicable, regulated provider. Organisations that do not hold the appropriate qualifications, accreditation or regulatory permissions should limit their role to information, guidance and signposting, or work in partnership with an appropriately qualified advice organisation. Where signposting or referrals are made to specialist advice services, organisations should undertake appropriate due diligence to ensure that the receiving organisation is suitably qualified, accredited and/or regulated to provide the advice being offered.



WHO CAN APPLY
Applications are welcome from: 
Registered charities
Community groups
Social enterprises
Faith organisations
Parish and town councils
Other voluntary, community and social enterprise (VCSE) organisations.

Applicants must:
Operate within North Yorkshire or for the benefit of North Yorkshire residents
Demonstrate alignment with the fund objectives and principles
Be able to meet monitoring and reporting requirements.

CORE PRINCIPLES
All funded activity must demonstrate alignment with the following principles:
· Dignity and Choice – respectful, choice-based provision.
· Prevention First – early intervention over crisis response.
· Trauma-Informed Practice.
· Lived Experience Involvement.
· ‘No Wrong Door’ – residents receive support regardless of where they first seek help.
· Warm referrals – wherever appropriate, organisations actively connect people into wider support rather than signposting alone.
· Community coordination - organisations working together to ensure residents can easily access the right support at the right time. This may include developing referral pathways, sharing knowledge and resources, coordinating local provision, identifying gaps in support, reducing unnecessary duplication and strengthening the overall community food system. The aim is not for every organisation to deliver every service, but for local services to work together as a connected network.
· Sustainability beyond September 2027.

Applications will be assessed against: 
Evidence of local need.
Alignment with CRF objectives.
Contribution to digital inclusion, prevention and resilience agendas.
Value for money.
Deliverability.
Longer term sustainability.
Contribution to ensuring equity of  digital inclusion across North Yorkshire.
Alignment with the core outputs and outcomes of the programme.
Monitoring and evaluation arrangements. 


Applications do not need to meet every core principle. However, the strongest applications are likely to demonstrate several of these characteristics. Applications should demonstrate how their proposed approach reflects local need and strengthens access to support in a way that is appropriate and sustainable for their community.

DIGITAL CHAMPION TRAINING
Successful applicants will be provided with free mandatory training for digital champions regarding financial resilience and digital inclusion.  This will be co-funded through CRF and the York and North Yorkshire Combined Authority Skills and Innovation Fund. 

UNDERSTANDING RESILIENCE
The Crisis and Resilience Fund recognises that resilience can be strengthened at several connected levels. Successful projects may contribute to one or more of these types of resilience through a range of activities delivered.

	Type of resilience
	What it means
	Examples of activity

	Household resilience
	Helping individuals and families to better manage financial pressures, avoid repeat crisis and meet their needs independently over time.
	Digital access to services such as; Income maximisation, debt advice, budgeting support, affordable food, cooking skills, employment support, reducing reliance on emergency food.

	Personal capability and confidence
	Building people's knowledge, skills, confidence and social connections so they feel more able to cope with future challenges.
	Digital skills development, volunteering and peer support opportunities, confidence-building activities, community connections, wellbeing support, and the development of trusted relationships that enable people to engage with digital services and access wider support networks.


	Organisational resilience
	Strengthening the capacity, capability and sustainability of community organisations so they can continue supporting residents effectively.
	Staff and volunteer digital inclusion training, service redesign, digital systems, partnership development, evaluation, volunteer recruitment and retention, new delivery models.

	Community and system resilience
	Creating a stronger, more connected local support system so residents can access the right help at the right time, wherever they first seek support.
	Strengthening digital pathways to support: examples may include partnership working, shared referral systems, providing digitally enabled services, coordinated local responses, information sharing between organisations, improving access to online services and support, reducing duplication, and helping residents connect with the advice, resources and opportunities they need.





FUND
The total funding available for Year 1 is £200,000 with eligible organisations able to apply for grants of up to £10,000.

The level of funding offered will reflect the level of expenditure you are likely to incur over the funding period.  All funding should aim to be fully spent, and all activity delivered by 30 September 2027. 

Eligible expenditure may include:
Cost associated with the implementation of the project up to the end of September 2027.
Digital devices, connectivity and assistive technology to support individuals to access online. services, support, learning and employment opportunities. 
Reasonable staff costs for implementation, volunteer expenses and overheads directly linked to project delivery.
Broadband set up and data costs where there is a clear long term sustainable plan for the project in place.
Marketing and outreach to engage target beneficiaries, including translation, interpretation and accessibility costs.

GENERAL RESTRICTIONS ON EXPENDITURE
· Activities that do not align with the objectives of the Crisis and Resilience Fund
· Activities looking to solely provide devices with no consideration of wider support
· Projects delivered outside North Yorkshire
· Retrospective expenditure incurred before the funding agreement is in place
· Activities that are statutory responsibilities of another organisation
· Costs already funded from another source (double funding)
· Asset purchases not directly related to the funded activity
· The expansion of existing digital inclusion activity that cannot clearly demonstrate a contribution to improving financial resilience, independence or access to opportunities. 
· The purchase of equipment, software, connectivity or digital infrastructure solely for organisational use, where these are not directly linked to the delivery of funded activities. 
· Activities that focus solely on digital skills development without a clear link to increased financial resilience, access to services, employment, learning or wider support. 
· Projects that duplicate existing provision and cannot demonstrate added value, collaboration or unmet needs. 
· General organisational overheads not attributable to the project
· Political campaigning or lobbying
· Core religious worship or proselytising activities











MONITORING & EVALUATION
Monitoring will reflect the CRF focus on crisis response, prevention, and resilience building.  All successful organisations must be able to adhere to the monitoring requirements set out as part of the Department for Work and Pension’s (DWP) CRF Guidance. 

Information to be collected on a monthly basis, on a template provided by NYC:
· Grant related expenditure
· The number and nature of initiatives delivered
· Access route (referral from crisis or housing payment workstream or third party, self-referral, or proactive outreach)
· Number of digital champions created
· Number of individuals accessing support (including demographic household breakdown, employment, and benefits status)
· Onward referral process and number of onward referrals.
· Completion of digital skills training – basic IT, online forms, email, internet safety.
· Device support – provision, setup or troubleshooting of laptops, tablets, smartphones.
· Internet connectivity support – SIM cards, data packages, broadband access.
· Accessing online services – support with benefits, housing, health, banking or council services.
· Digital confidence building – one-to-one coaching, digital champions, hub support, drop-in sessions.
· Employment and education support – CVs, job searches, online learning and training.
· Assistive technology support – accessibility tools for disabled people.
· Evidence of anticipated outcomes, including:
· Reduced material deprivation 
· Reduced need for emergency food parcels 
· Increased access to advice services 
· Increased savings 
· Reduced priority debt 
· Increased income 
· Reduced future need for Crisis and Housing Payments

Please note that you may be asked for case studies and will be invited to join the projects implementation group and the Connected North Yorkshire network. 

Monitoring and performance information collected through this programme may be shared internally at North Yorkshire Council, the North Yorkshire and York Combined Mayoral Authority, Community First Yorkshire, funding partners and appointed independent evaluators for the purposes of monitoring, evaluation, audit, learning and reporting. Any information shared will be handled in accordance with relevant data protection legislation.

APPLICATION PROCESS
Please submit your completed application form, as well as supporting information required to stronger.communities@northyorks.gov.uk by 12 noon on Friday 9th October 2026. Late submissions will not be considered without prior approval of the Communities Team (contact details below).  

All grants will be managed through a funding agreement, administered, and monitored by the Communities Team (Localities Service) at North Yorkshire Council and Community First Yorkshire’s Digital Inclusion Lead. 

If you would like a discussion about this grants scheme, or have questions about developing your application, please contact:

Michael Fletcher
Community First Yorkshire – Digital Inclusion Lead
Tel. 07394 563305
Email: michael.fletcher@communityfirstyorkshire.org.uk

Paddy Chandler
NYC Digital Inclusion and Locality Lead
Tel. 01609 532223 
Email: paddy.chandler@northyorks.gov.uk 

Ellen Jackson
NYC Digital Inclusion and Community Development Officer 
Tel. 01609 533994 
Email: ellen.jackson@northyorks.gov.uk 


PAYMENT PROCESS
If successful, grant funding will normally be paid in full, in advance, via BACS transfer. Successful organisations must retain appropriate financial records relating to all expenditure funded through the grant, including invoices, receipts and other supporting evidence, for a minimum period of seven years following the end of the grant period.

North Yorkshire Council reserves the right to request copies of these records for monitoring, audit or evaluation purposes. Failure to provide satisfactory evidence that the grant has been spent in accordance with the funding agreement may result in the Council seeking repayment of all or part of the grant award.
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