
Impact versus effort matrix
Prioritise ideas by weighing the difference they could make against the effort needed to deliver them.

QUICK WINS

High impact · Low effort

Prioritise these. They offer strong potential value

without needing significant time or resources.

Add ideas or activities here

MAJOR PROJECTS

High impact · High effort

Worth pursuing where the impact justifies the

investment. Plan these carefully and resource them

well.

Add ideas or activities here

FILL-INS

Low impact · Low effort

Useful when capacity allows, but avoid letting them

distract from higher-value work.

Add ideas or activities here

RECONSIDER

Low impact · High effort

These may take significant effort for limited benefit.

Challenge, redesign or deprioritise them.

Add ideas or activities here
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How to use it

List the activities, ideas or

potential actions you are

considering, then place each

one in the quadrant that best

reflects its likely impact and

the effort required.

1
Estimate impact

How much difference

could this make to your

intended outcomes?

2
Estimate effort

Consider time, cost,

staff capacity,

complexity and

dependencies.

3
Prioritise

Start with quick wins,

then decide which

major projects justify

the investment.

TIP

Use this as a discussion tool.

The aim is a shared view of

what deserves attention

first.
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